IT:
A
"
IT:
W
I/
IT:
o

1
IT:
IT:
A
"~
IT:
-
[ /]

Experience, Expertise, With our Experience and
Expertise we deliver

EXCE l. le n Ce Excellence for Our Clients
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Whe We Are*®
The Excess the name itself resounds exuberance, flamboyance, the resolute dedication and

determination in the field of corporate consulting training besides chalking out customised fits of U-Turn

Strategies facilitating Big and Small corporate clients with the Triple E motto of Experience, Expertise and
Excellence.

Excess Edge Experts is an upcoming consulting,
training, systems diagnostics and SME
troubleshooting Solution Provider.

Ycustomised solutions tailored by Highly Experienced Acclaimed Team (HEAT) of Excess Edge Experts
would beyond doubts give financial freedom and control of every business operating in the enterprise
tem back to your hand. The Methodology of Taking Action Strategically and Knowledgably

ld try to create custom fit solutions both effective and efficient for each client depending
upon their specific requirements.
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Our mission is to provide business owners,

managers and business leaders at all levels
the necessary Experience, tools, structure,

Expertise to help them create Excellence
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We want to create a journey that would lead and
enable our clients to win in the dynamic world of
business by continuously creating and delivering

n o
‘_’ consulting and training services that would give
Experience based insights, Expertise to generate
* required skills and advanced resources and strategy

to generate Excellent results.



-v% Experience, Expertise, Excellence

AMeet the Team

Director & CEQ

Dr. Vivek Joshi is a Corporate Consultant, Trainer and
Academician with more than 19 years' experience in the
domains of Marketing, Competition Mapping, Strategic
Planning, New Product Launch, Finance, Investment Planning,
Predictive Modelling and Project management. He has worked
full time with Federal government of UAE, Fairview Consults
UK, 1IGJ Jaipur (GJEPC of India) as Vice Principal (CO0), Manipal
University Dubai and Symbiosis University India.
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Dr. Abdul Karim Yuseff
Director - Napoleon Hills

' ¢ | nternational, Singapore,
' <4 Experienced Consultant and
Mr. Rik Villegas Trainer, Singapore
International Consultant and Trainer USA, Advisory Board Member
Consultant to Maple Bears, Worked with
Dr. Hareun Ibrahim Aliyu g v mmentofUAS
Co-Founder, Managing Consultant — Advisory Board Member

Fairview Consults, Ex-Managing
Director & CEO — Peugeot Automobile,
Chairman - ICDI Board,
Alumnus of ISM Paris, France,
Member of Several Advisory
Boards & Professional Bodies.

Advisory Board Member
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AMeet the Team

Dr. Supreet Ahluwalia

International Business Consultant and Trainer. Executed
Several Consulting and Training Projects in UAE, UK and India

Advisory Board Member

Air. Rishabh Singh

Co-Founder, Datacode360.com, Alumnus of Rutgers Business
School USA & [IM - Indore

Advisory Board Member

AMr. Amardeep Ahluwalia

Founder & Partner - Sat Guru Agro Exports Founder & Partner -
Purus Global Indenting LLP Expert Foreign Markets Expansion and
Penetration

Advisory Board Member

-

Mr. Meustapha Bary ‘
MD & CEO Rahman Vision Senegal, Africa g

Advisory Board Member
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Qur Expertise

Training Programs : :
for PSU and Non PSU ' Systems Diagnosis
organizations
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EXCESS EDGE EXPERTS
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Financial and
Organizational
Process
Re-engineering

Skilling Programs
for Employees
of Different Sectors
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Qur Expertise

Building Effective and Efficient Teams

Channel Development and Management

Corporate Consulting

Systems Troubleshooting

Designing and Delivering Capacity
Building Programs

Developing and Executing Strategic
Initiatives

SME Hand-holding

Systems Re-engineering
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Qur Expertise

ovative developmental programs

Jrganizational levels of delegates
5 (fresh from the campus) to the
xperienced CEOs
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EXCESS EDGE EXPERTS

EXPERIENCE EXPERTISE EXCELLENCE

Balanced Score Card Approach

Building Key Performance Matrices
and Benchmarking for Enhanced
Deliverables
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Qur Offering

Ceorperate Censulting Preg

Business
Diagnostics

Financial
Diagnostics

Channel
Development

Revenue
Management

Profit Centre
Management
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Qur Offering

Cerperate Ceonsulting Pregrams

SME
Handholding
& Financing

Strategic
Initiatives/
Development
Strategies

Capacity
Building

Business Vertical
Development
and Alignment

Market Exploration
and Expansionary
Strategies
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Qur Offering

Corperate Consulting Pregrams

Successful
Product
Launching

Turnharound
(U-Turn)
Strategy

Sustainability
Program

Investment
Management

Institution
Building
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Qur Offering

Cerperate Ceonsulting Pregrams

Employee
Productivity
Portfolio

Brain Storming
and Innovative
Idea Generation
Exercises
Customer
Experience
Enhancement
.'I Brand
| Building &
1L Market Focus
) 3
Customer
Engagement/
Customer Loyalty
|
T
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Qur Offering

Training Pregrams
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Business
Financial

Slaifie Deyelopment
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Result Based
Project
Management

Cost

Management "
and Budgeting j

Entrepreneurship
Development

Leadership e
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Qur Offering

Training Pregrams

L/ |

Family | Physical and
Business Online Channel
Management ~ .. Management

Sales
Performance |
. Enhancement nvestment
Management

Performance
Accelerator
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Qur Offering

Training Pregrams
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Management ' Executive
Development Development
Programs oy Programs

.

Campus to
corporate
Programs
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Faculty
Development
Programs
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Qur Offering

Training Pregrams
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. Soft Skills | Banking
Correspondents

“"\.. N

Competition

Mappin
PRINg Money

and
Banking

Improving
CRM
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Qur Offering

Training Pregrams
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Experiential | Building Balanced /’d —
F Marketing _ Scorecard Approach

3/5/7 day
MBA Programs ﬂl'l
for Non MBA

- . BFSI Product

xecutives

|
Training j

Building High
Performance Teams
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Sectoers we cater

Banking and
Financial
Services

Educational

»n - Institutions
“1‘:“
-
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EXCESS EDGE EXPERTS

EXPERIENCE EXPERTISE EXCELLENCE

Manufacturing Units
(Micro, Small,
Medium and Large)

Retailing
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Sectoers we cater

Not For Profit

4-; A= Organizations
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EXCESS EDGE EXPERTS

EXPERIENCE EXPERTISE EXCELLENCE

Training and
Consulting Firms
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Contact Us

¢

+91 9649834360
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excessedgeexperts.com
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Info@excessedgeexperts.com

director-CEO@excessedgeexperts.com
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#D-51, TRIBHUWAN, Subhash Marg, C-Scheme,
Jaipur-302001,Rajasthan, India
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